
Centennial Boundary Review Committee Meeting #1
4. Make sure your name 
appears in your 
participant video square.



Spanish Interpretation Available! 
[¡Interpretación al español disponible!]

We are joined by a Spanish-
English interpreter today, Ada 
Fonseca.

If you would like to hear and 
participate in Spanish, please 
click the INTERPRETATION
button and then select 
“SPANISH”.

You can click out of it at any 
time.

Hoy nos acompaña una 
intérprete de español-inglés, 
Ada Fonseca.

Si desea escuchar y participar en 
español, por favor, haga clic en 
el botón de INTERPRETACIÓN y 
luego seleccione ”ESPAÑOL".
Puede salir de esa opción en 
cualquier momento haciendo clic 
en el mismo botón.



● This session is being recorded for record-keeping purposes. By 
participating in this session, you are consenting to the recording, 
retention, and use of this session. 

● At any time if you have a question or comment, feel free to place 
that in the chat, and we will respond to you as soon as possible. If 
you ask a question or comment verbally, please note that by doing 
so, you are consenting to the recording, retention, and use of your 
statements recorded as part of this session. 

● Conversations in breakout groups will not be recorded.
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Boundary Review Committee 
Meeting 1
October 12, 2021

Welcome!



Our Virtual Meeting Tools
Screen Set Up:
1. Take a moment to adjust 

your screen for best viewing. 

2. Try to adjust your window so 
you can see my screen AND 
the chat box (the presenter’s 
face is optional). These tiny 
blue buttons allow you to 
have different views of the 
video gallery.

3. You can move the control bar
around. Put at the top or 
bottom of your screen for 
best viewing.

October 12, 2021        



Switching Screens - Our Virtual Tabletop

Zoom window - slide presentation, 
participant videos

Meeting documents - polls, agenda, 
personal notes, maps

To get out of the full-screen Zoom, double-click the screen, hit the escape 
key, or use the screen-view controls

October 12, 2021     



Committee Meeting #1 Intentions & Agenda

Intentions

1. Facilitators introduce participants and 
process norms for the boundary review 
committee meetings, the process itself, 
charge and guiding principles, and 
drivers

2. Participants become familiar with the 
data concepts, data, and resources that 
will be used to inform boundary 
recommendations

3. Participants feel prepared to review 
boundary maps and engage in scenario 
modeling

4. Participants leave with clear next steps

Agenda

Agenda
1.What to expect during the boundary 

review committee process
2.Enrollment Assessment and Forecast
3.Community Survey Results
4.Committee resources
5.Springboard Option
6.Workshop if time allows



WHO is on this Boundary Review Comm. Team? 
District Team

James Owens (Superintendent)

Dr. Tasha Katsuda (Asst. Supt.)

Paul Southerton (Dir. of Business Ops.)

Kassie Swenson (Chief Comms. Officer) 

Denise Wright (Dir. of Student Services)

Maureen Callahan (Dir. of Curr./Std. Lrn.)

Scott Rose (RNC Management)

FLO Analytics

Kent Martin     McKay Larrabee

Jenna Putnam    Ethan Poole

Boundary Committee

Parent Representatives

Building and District 
Administrators

Board Liaisons 
Jess Hardin
Pam Shields

Guidance and 
Resource

Data, Analysis, 
Presenting

Boundary 
Recommendation

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

Content 
Specialists

Observation and 
Understanding

http://www.csd28j.org/boundaryreview


Committee Meetings Norms & Mindsets
Norms & Mindsets: Looks like...

1. Keep the needs of 
students at the center of 
this work.

● Asking what’s best for children
● Helping refocus conversations around students and 

their future

2. Be fully present. 
● Monotasking with your focus on this session
● Minimizing technology distractions
● Engaging by computer with video for full participation

3. Respect one another, our 
time frames, our shared 
airspace, and our process.

● Monitoring your own talk time
● Speaking your truth and speaking for yourself
● Being succinct and listening to learn and understand
● Assuming colleagues’ positive intent and equal effort

4. Stay in a solution mindset 
and remember that we are 
all in this together.

● Engaging with generosity of spirit
● Asking “what if” and considering new ways of doing 

things

5. Remember! This is a 
PROCESS.

● Being with the discomfort of not having all the 
answers.

● Sometimes there will be more questions than answers

Virtual Norms…
Own your virtual engagement:

1. Turn your video on and mute 
yourself when you’re not 
speaking.

2. Make sure your name is visible 
in your video box.

3. Use the chat for technical 
difficulties and accessing links.  

4. Don’t be afraid to say “Sorry, I 
missed that…” or “Could 
someone clarify what we’re 
doing…”

5. Use the chat to announce if you 
need to step away from the 
meeting.

6. Allow for humanity (family, 
roommates, furry co-workers)

Agenda



Enough from me, 
let’s hear from you!

BRC Intros in Breakout!

Icebreaker, yay!



Breakout Conversation: Icebreaker
SET UP
Five breakout groups

District and FLO folks 
(FLOks) will start the 
conversation

District staff will take 
notes and will do a quick 
share-out when we return 
- focusing on something 
they heard that makes 
them excited about being 
part of this work

LOGISTICS
Take 2 min to reflect on the questions -
silent and solo - before replying to the 
whole group

Take notes on your own to support your 
sharing

FLOks and District staff will open the 
conversation with their own responses and 
then call on others to share (you’ll need to 
unmute yourself when it’s time to speak, if 
attending virtually)

Share out verbally (practice signaling with 
the “raise hand” function or just wave your 
hand into the camera if attending virtually)

QUESTIONS
1. What is your name and your 

role in the Centennial school 
community (any school-age 
kids, and if so, where do they 
attend in the district?)?

2. What does successful 
participation look like for you 
as a Committee member? 

3. What is one fear or concern 
you have about the process?

4. What is one strength of yours 
that we can count on you to 
exhibit during our work 
together?



Report Outs

BRC Intros in Breakout!

Icebreaker, yay!



WHY is a Boundary Review Happening?
Initial Drivers:

 Currently, Centennial School District has unbalanced enrollment throughout elementary schools and the 
middle school in the district, leading to the initiation of this boundary review process.

 There is a need to balance K-5 enrollment within physical capacity of the school buildings district-wide. 

 Also, there is development on the south end of the district that will impact enrollment.

 The boundary review process will inform and support the conversion to six K-5 grade elementary schools 
and two 6-8 grade middle schools with the conversion of Oliver Elementary to a middle school starting in 
the 2022–23 school year.

Boundary Review Goal:
 The goal of the boundary review and 6th grade reconfiguration is to provide age-

appropriate programming and ensure continuity with neighboring districts to ensure 
every student has what they need to learn and thrive



May Jun Jul Aug Sep Oct Nov Dec 2022 Feb

Analytics to the 
Superintendent

Feb 8

Board 
Recommendation

Feb 23

Meeting 6
Dec 7

Meeting 7
Jan 18

Open 
House 2

Jan 11

Meeting 5
Nov 30

Open 
House 1

Nov 16

Meeting 3
Oct 26

Meeting 4
Nov 9

Meeting 2
Oct 19

Meeting 1
Oct 12

Prep for Boundary 
Review (internal)

Sep 28Overview of Process 
to Board

Aug 25

Enrollment Assessment Review
Jun 9

Facilities 
Capacities 
Confirmed

Jul 7

Baseline 
Assessment 

Report
Jul 31

Kick-Off 
Meeting 

May 7

Feedback to 
committee

Nov 29 Feedback to 
committee

Jan 17

Web 
Post 

Nov 12

Web 
Post

Oct 29

Web 
Post

Oct 22

Web 
Post

Oct 15

Committee 
Selection 

Completed

Sep 21

Inform Public of 
Boundary Review

Jun 9

Community 
Engagement Meeting

May 25
Community 

Engagement Meeting 
(internal)

Jul 21

Community 
Engagement Meeting 

(internal)

Aug 4

Inform Public of 
Comm Surveys

Jun 23

Web 
Post

Jan 27
Web 
Post

Dec 3

Web 
Post

Dec 10

Boundary Review Committee Meetings

Springboard Proposal

Guiding Principles

Enrollment Forecast Review & Integration

Enrollment Forecast (PRC)

Community Surveys

Student Enrollment Assessment 

1/9 - 1/16 Online Feedback Mechanism

11/14 - 11/21 Online Feedback Mechanism

Centennial School District | Boundary Review Services

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


HOW does the Boundary Review Process Work?
Enrollment

Future housing developments
Enrollment forecasts

School capacities
Demographics

Break-out rooms
Scenario modeling

Consensus 
Voting

Guiding principles
Committee Charge

Enrollment balancing

Interactive web map 
Static maps

Meeting agendas 
Meeting minutes

Translated materials
Open Houses
Presentation

Enrollment forecast
Announcements

Social media
Landing page

Open Houses
Community Surveys
Board presentations
Landing page email



Centennial
Data 101

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


Student 
Distribution

“Heat Map”

Centennial Data 101 – District Overview – Student Density



Special Program 
Locations

Centennial Data 101 – District Overview – Student Density



1. Geocode student addresses (i.e. map the students to their 
homes) to determine their resident attendance area

2. Compare to the school they attend, and whether that is the 
same as the attendance area in which they live

3. The resulting table is called the “Residence/Attendance 
Matrix”

4. Residence/Attendance Matrix is used to look at transfer rates 
and patterns, particularly for high utilization schools

Centennial Data 101 – Transfers In/Out – Residence/Attendance



Centennial Data 101 – Elementary – Residence/Attendance



Centennial Data 101 – Elementary – Residence/Attendance



Centennial Data 101 – Middle – Residence/Attendance



Centennial Data 101 – High – Residence/Attendance



Land Use

24

● Interviews with city 
and county planners

● What type, number, 
and building horizon 
of housing 
developments

● Zoning changes, 
Community Plan 
Proposed Updates

Centennial Data 101 – Residential Housing Developments

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


Development & 
Land Use Data

Centennial Data 101 – District Overview – Student Density



Enrollment Forecasting
Student

Enrollment
Assessment

Enrollment
Forecasts

Demographic 
and Land

Use Analysis

26



District-wide 
Building 
Attendance 
Enrollment 
Forecasts 
by 2020-21 
Grade Group

27

Centennial Data 101 – Enrollment Forecast



Community Surveys

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


29

Centennial Data 101 – Community Survey Results

• 411 surveys completed (31 in Spanish, 16 in Russian)

• Online surveys with parents/guardians

Are you aware that the District will reconfigure its grade 
groups to a K-5/6-8 model with the conversion of Oliver 
Elementary to a middle school?

Responses by school of attendance or 
type of respondent:



Class Size Safety 

Key Insights 

55% of families feel that creating and maintaining neighborhood schools is 
highly important.

53% of families feel the 
ability of their child to 
avoid crossing any busy 
roads or streets is a high 
priority.

63% of families prefer 
maintaining small class 
sizes for their children is 
a priority 

Maintaining 
Neighborhood 

Schools

Centennial Data 101 – Community Survey Results



Guiding Principles & 
Committee Charge

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview
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Centennial – Committee Charge

THE BOUNDARY REVIEW COMMITTEE IS CHARGED WITH:
Working to identify, refine and review proposed updates to school attendance area
boundaries to support long-term balanced enrollment and facility capacity for the 2022-
2023 school year and beyond. The committee will engage with the public during open
houses in the fall to receive feedback on their boundary scenarios. The committee will
provide a recommendation to the Superintendent during the last committee meeting. The
Superintendent will be responsible for evaluating the Committee’s recommendation and
bringing a proposal forward to the Centennial School District Board of Directors in early
2022. Committee members may be asked to participate in the Board Meeting.



Centennial – Guiding Principles

GUIDING PRINCIPLES
Core values serve as guiding principles for the development of the Committee boundary scenarios. These are developed from Board Policy on School 
Attendance Areas (JC), insights gained from land use studies, student enrollment forecasting and community survey results. A student is expected to attend the 
school designated for the geographic attendance area in which they reside, as stated in Board Policy JECC. 

When considering boundary proposals, the Boundary Review Committee will consider, to the extent possible, the
following guiding principles.

The Board recognizes that there are multiple factors to consider in satisfying the objectives of a boundary adjustment.  Those factors may include: 
• Student body composition;
• Current and future availability of space at a school;
• Feeder patterns from elementary, middle to high school; and
• Neighborhood proximity and accessibility

Additional criteria include:
• Take a District-wide perspective by considering growth trends and enrollment forecasts. 
• Develop attendance area boundaries that work to balance school capacities across all schools.
• Minimize disruption and impacts to special programs or special populations (e.g., socio-economically impacted, English language learners, 

students receiving special education services).
• Consider transportation impacts, make efforts to maximize proximity to home/walkability and safety, and work toward limiting the amount 

of time students are on a bus. 
• Viewing boundaries with an equity and demographic lens. 

https://policy.osba.org/centennial/J/JC%20D1.PDF
https://policy.osba.org/centennial/J/JECC%20D1.PDF


Centennial Springboard Scenario

Data will be used to create the boundary springboard option:

Transfer 
Rates/Demographics



Boundary
Review
Exercise

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


Boundary Review Exercise
Goal

Confidence with the concept of the boundary decision-making process 
we will undertake later in this meeting with live data.

Steps

1. Review a practice school district map
2. Learn various factors that may impact a boundary decision
3. Assess a springboard option
4. Discuss pros and cons of the option



Boundary Review Exercise
Practice School District

1. Four elementary schools
2. One elementary school (School 

A) is over capacity by 25 
students

3. One or more neighborhoods 
from the School A attendance 
area need to move to either B, C 
or D (or a combination) to 
balance enrollment

4. The goal is to bring School A’s 
utilization below 100% and keep 
all schools under 100%

A = +25

C = -30

B = -75

D = -70



Boundary Review Exercise
This Practice Covers:

1. Distance/transportation
2. Walkability
3. Natural barriers
4. Neighborhood cohesion

This Practice Assumes:

1. Equitable access to services and 
programs

2. Demographically similar across 
district

3. Future development not 
considered

C = -30

B = -75

D = -70

A = +25



Boundary Review Exercise
Practice School District

● There is a major highway that 
runs through A and C attendance 
areas, making it dangerous for 
students on either side to walk 
to school.

C = -30

B = -75

D = -70

A = +25



Boundary Review Exercise
Mock School District

● There is a major highway that 
runs through A and C, making it 
dangerous for students on either 
side to walk to school.

● School D has lots of space, but is 
far away from the current School 
A attendance area. Travel times 
would be over 45 minutes by bus.

C = -30

B = -75

D = -70

A = +25



Boundary Review Exercise
Mock School District

● There is a major highway that 
runs through A and C, making it 
dangerous for students on either 
side to walk to school.

● School D has lots of space, but is 
far away from the current School 
A attendance area. Travel times 
would be over 45 minutes by bus.

● School B’s neighborhood is 
separated from School A’s 
neighborhood by parks and open 
space. Moving students to B 
would split up School A’s 
neighborhood.

C = -30

B = -75

D = -70

A = +25



Boundary Review Exercise
Springboard Proposal

● FLO Recommendation:
a. Move students south of 

highway to School C

C = +5

A = -10

B = -75

D = -70



Boundary Review Exercise
Springboard Proposal

● FLO Recommendation:
a. Move students south of 

highway to School C
b. Move students east of 

highway to School D

C = -35

A = -10

B = -75

D = -30

● Results:
a. A = -10 (97% utilization)
b. B = -75 (79% utilization)
c. C = -35 (90% utilization)
d. D = -30 (91% utilization)



Boundary Review Exercise
Conversation

1. Under the lens of the guiding principles, what are the 
pros of this springboard proposal?

2. What are the cons of this springboard proposal?
3. What is another option you would like to try?



Boundary Review Exercise

Pros

C = -35

A = -10

B = -75

D = -30



Boundary Review Exercise

Cons

C = -35

A = -10

B = -75

D = -30



Boundary Review Exercise

Other 
options?

C = -35

A = -10

B = -75

D = -30



Boundary Review
Boundary scenario modeling
• We will produce enrollment and demographic statistics with each 

boundary scenario that will include: 
- 2021 enrollment 
- 2025 and 2030 forecasted enrollment
- Socioeconomic indicators (SPED, racial diversity, ELL)

• FLO’s springboard option is based on balancing enrollment.
• Now it’s your turn to apply your local knowledge of neighborhoods 

and communities, take that District-wide perspective, and provide 
data-driven solutions to benefits ALL students within the District!!



Existing 
Boundaries



Centennial
Springboard 

Option

• Summary Statistics
• Maps

CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


Current 
boundaries

2021 enrollment

Current boundaries
forecasted enrollment

New scenario 
2021 

enrollment

New scenario 
forecasted 
enrollment

Springboard Option Map Statistics – Enrollment and Forecast

School name,
Grades served,

Building Capacity

These rows will not 
change Grades are reconfigured. Boundaries 

are the current boundaries.

Grades are reconfigured. Boundaries 
are the springboard boundaries (in 
this example). Numbers will change 
depending on what the scenario the 

committee wants to compare.



Socioeconomic Indicators
Based on 2021 enrollment ONLY, NOT FORECASTED

Springboard Option Map Statistics

Current or previous scenario
2021 SES

School name,
Grades served

New scenario
2021 SES



Springboard Change Areas

A. Adjusted from Parklane to 
Patrick Lynch

B. Adjusted from Patrick 
Lynch to Meadows

C. Adjusted from Pleasant 
Valley to Powell Butte

D. Adjusted from Butler 
Creek to Powell Butte

E. Adjusted from Butler 
Creek to Pleasant Valley

F. Adjusted from Meadows 
to Butler Creek

G.Adjusted from Powell 
Butte to Meadows

H. Adjusted from Powell 
Butte to Pleasant Valley



Current or 
previous scenario
2021 enrollment

Current or previous 
scenario

forecasted enrollment

New scenario 
2021 

enrollment

New scenario 
forecasted 
enrollment

Springboard Option Map Statistics – Enrollment and Forecast

School name,
Grades served,

Building Capacity

These rows will not 
change

Grades are reconfigured. Boundaries 
are the current boundaries (in this 

example). Numbers will change 
depending on what scenario the 
committee wants to compare.

Grades are reconfigured. Boundaries 
are the springboard boundaries (in 
this example). Numbers will change 
depending on what the scenario the 

committee wants to compare.



Let’s check in…

We have shared a 
lot of information 
Tonight…

Time for a quick share out...
CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview


Next week… Agenda
Review:

a. Committee charge 
b. Guiding principles
c. Voting/Decision Making

Present:
a. Springboard scenario
b. Summary statistics
c. Map overview

Group Discussion

Propose changes and vote
CSD Boundary Review Landing Page: 
www.csd28j.org/boundaryreview

http://www.csd28j.org/boundaryreview
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